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 To be Approved at the November 16, 2017 Regular Board Meeting

Unapproved Minutes
Thursday, November 2, 2017 - 10:00 a.m. 
Special Meeting of the Board- Hartford Parking Authority 
11 Asylum Street, Hartford, CT 06103

Commissioners Present
William Breetz, Chairman
Rex Fowler, Commissioner
Mitchell Jackson, Commissioner
Mat Jasinski, Commissioner

Present for HPA:
Eric M. Boone, CEO/Executive Director
Kenya Smith, Associate Director/Director of Operations 

Guests: 
Gina Varano-Counsel

1. Call to Order – Mr. Breetz called the November 2, 2017 Special Board Meeting of the Hartford Parking Authority (“Authority” or “HPA”) to order at 10:30 a.m.

2. Roll Call of Commissioners –The Secretary conducted roll call and announced there was a quorum present. 

3. Commissioner’s Comments – Mr. Breetz extended warm greetings.


PUBLIC COMMENT– None

REPORTS AND ACTION ITEMS

1. Personnel Committee-Mr. Jasinski

Mr. Jasinski spoke of a severance policy going forward immediately after this special meeting. Mr. Jasinski reiterated that HPA’S objective in adopting the severance policy is to provide stability to its workforce and employee’s in accordance with its authority (See Attached Policy).

VOTED: To adopt a Severance Policy.
          (Ayes – Breetz, Fowler, Jackson, and Jasinski) 


NOTICE: HPA WILL PROMPTLY PROVIDE A COMPLETE COPY OF ANY REPORT OR OTHER DOCUMENT IDENTIFIED IN THESE MINUTES TO ANY PERSON WHO WISHES TO REVIEW THE FULL TEXT OF THE DOCUMENTATION.








2.  Finance Committee- Mr. Boone

[bookmark: _GoBack]Mr. Boone spoke on the MAT garage and the garage’s accounts receivable from monthly parkers and validations accounts that have increased. This large increase has reduced the cash basis income as presented (See Finance Management Memo, Reports and amended Operating Budget).  

[bookmark: _Hlk497836219]VOTED: To accept the Amendment of the Operating Budget.
          (Ayes – Breetz, Fowler, Jackson, and Jasinski) 



ADJOURNMENT- Mr. Breetz polled Commissioners for further comments/questions, and hearing none, then called for a motion, a motion was made by Mr. Fowler, seconded by Mr. Jasinski, passing unanimously to - 



VOTED: Adjourn the November 2, 2017 Special Board Meeting at 10:52 A.M.  
               		(Ayes – Breetz, Fowler, Jackson and Jasinski)




Respectfully submitted, 

Kenya Smith	
Ms. Kenya Smith, CCMC 
Madam Secretary to the Board
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